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We are pleased to present our annual report for the fiscal year ending March 31, 2014.

Hôtel-Dieu Grace has undergone a significant change over the past year as we left 1030 Ouellette Avenue and 
assumed our new governance, management, and operational responsibilities for our new site at 1453 Prince 
Road in the west end of Windsor. As a result, this annual report is unique in that it covers one fiscal year; the 
first six months as Hôtel-Dieu Grace Hospital providing acute care services on Ouellette Avenue and the last six 
months as Hôtel-Dieu Grace Healthcare providing post-acute care services on Prince Road.
 
This unique circumstance affects our public reporting in two ways. First, we have not provided a quality 
improvement plan update in this document. This reflects the  complexities of sharing responsibilities for quality 
over two locations with Windsor Regional Hospital in the past year. In recognition of our new role and to ensure 
effective quality oversight, management and the Quality Committee of the Board have focused on understanding 
the programs and services we now deliver, and the patient populations we now serve. We have developed a 
comprehensive quality improvement plan that will be reported in our fiscal 2014/15 annual report.   Secondly, we 
have not produced a “Management’s Review of Operations” for the past fiscal year. In our view, the operating 
models (acute versus post-acute) are fundamentally different and would not result in a meaningful review. We 
are very pleased that we ended the year with an operating surplus of $3.7 million, a strong balance sheet, and 
a positive cash balance.

As part of the realignment, we adopted the name Hôtel-Dieu Grace Healthcare to reflect a new ministry and a new 
role in serving Windsor-Essex. We also developed a new mission statement that states ‘The Mission of Hôtel-Dieu 
Grace Healthcare is to serve the healthcare needs of our community including those who are vulnerable and/or 
marginalized in any way be it physically, socially or mentally. As a Catholic sponsored healthcare organization we 
provide patient-centred care treating the body, mind and spirit. We do this by providing holistic, compassionate 
and innovative care to those we serve.’  

The transition from Ouellette Avenue to the Prince Road site has been marked by much activity as we established 
a new free standing corporate entity including the necessary administrative, financial and operational processes, 
and management controls; familiarized ourselves with the staff, programs and services, and the operational 
aspects of our new site; and assumed responsibility for day-to-day operations. 

In taking on this new role, we appreciate and respect the legacy of this site. We recognize that the programs 
and services for which we are now responsible  – including care of the elderly, rehabilitation, and long-term 
specialized mental health and children and youth mental health – are vitally important and have served this 
community with distinction. 

We believe in this realignment of services and we believe that by focusing on post-acute care and specialized 
continuing care services we can effectively meet the needs of the community and the region. We are optimistic 
about the future and see many opportunities for Hôtel-Dieu Grace Healthcare given public policy directions that 
focus on aging, mental health, chronic disease, and community based services.
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Hôtel-Dieu Grace Hospital celebrated its 125th Anniversary of serving this community with a barbecue and 
reception on the front lawn of the hospital on September 19, 2013. Hundreds of hospital staff, physicians, 
volunteers, retirees and friends of HDGH attended the celebration that included a key note address by Marty 
Gervais and the signing of his new book People of Faith – The Story of Hôtel-Dieu Grace Hospital 1888 - 2013. 

Board Chair Carol Derbyshire and Barb Porter, an HDGH nurse and descendant of  one of the children who 
attended the orphanage/school unveiled a special stone marker and bench at the site of the school and orphanage 
for children of African descent that was run by the Sisters of the Religious Hospitallers of St. Joseph from 1888-
1891.

In addition to looking back at HDGH’s rich history serving our community, the event also looked forward to the 
organization’s new role following the realignment on October 1st. Moving forward Hôtel-Dieu Grace Healthcare 
has assumed a unique role in Windsor-Essex as a 299 bed regional provider of all non-acute care services. 
This includes all programs and services at our new home on Prince Road, including complex care, palliative 
care, regional rehabilitation, cardiac wellness, bariatric services, specialized mental health and addictions, and 
children and youth mental health. 

Hôtel-Dieu Grace Hospital 
Celebrates 125 years of  Serving 
this Community

(Above) HDGH staff celebrating its 
125yr Anniversary
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With an annual allotment of funds of $1.8 million being provided by the Erie St. Clair Local Health Integration 
Network, the plan is to utilize the facility called the Transitional Stability Centre to provide stabilization for 
individuals experiencing a mental health and/or an addiction event that does not require an emergency room visit 
or hospital admission. These individuals require stabilization and a three to five week transition period, where 
needs such as housing, finance, primary care, etc. will be addressed by community partners in collaboration with 
Hôtel-Dieu Grace Healthcare Mental Health Services and VON.

“The Transitional Stability Centre is an inner city, emergency department diversion strategy,” said Sonja Grbevski, 
Senior Director of Neurobehavioural Health and Community Based Services. “We will be building on an existing 
location, right in the core of the city.  The program we are planning will include a stabilization period of up to 
3-5 weeks, followed by an outreach component that can last up to 18 months.” In the first phase of the program 
services will be provided to 20 individuals, males and females ranging from 16 and over.  According to Sonja, 
capacity is hoped to eventually grow to 50 participants.

Having this facility in the inner city is expected to provide an alternative to hospitalization. “Sometimes we come 
to the realization that not all individuals who have issues need to go to the hospital, another form of intervention 
may be what is required,” adds Sonja.

One of the overall goals of the Transitional Stability Centre is to ensure that those in need will receive an 
integrated and individualized care plan to meet both their immediate needs and long term life goals. This client 
centered care plan will be developed by a multi-disciplinary and multi-agency team.

It is important to acknowledge the significance of our community partners in the operation of this service. “This 
is a collaborative approach to treating this population group using traditional and not so traditional methods. We 
have been able to develop relationships across different sectors and have realized that we all need each other 
to promote optimal care for individuals faced with mental health and or addiction issues. Our goal is to preserve 
and grow services in our community and not to eliminate,” adds Sonja. Many individuals are affected by mental 
health issues directly or indirectly, therefore the earlier we can intervene, the healthier community we will have.

Hôtel-Dieu Grace Healthcare 
Plans Mental Health Stabilization 
Centre for Downtown Windsor
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With the growing concern of heart disease in our community, the Windsor-Essex Cardiac Wellness Centre and 
Hôtel-Dieu Grace Healthcare have created a cardiac rehabilitation program which provides medical, educational, 
exercise, nutritional and psychosocial support for people with cardiac related concerns.

“For six months you join our team of professionals and work together with them to develop a plan of action that 
best fits your personal needs,” 
said Jason Petro, Cardiac 
Wellness Coordinator. “Our 
team can lead you towards a 
better understanding of your 
heart, medications, nutrition, 
exercise program and stress 
management – all of which will 
guide you towards a healthy 
heart lifestyle.”

According to Jason, anyone 
who has had a heart attack, 
by-pass surgery, cardiac  
transplant, angioplasty, stable 
CAD/angina, unstable angina, 
valve replacement, congestive 
heart failure, or cardiomyopathy 
within the past two years, and 
has been referred by their family 
doctor or a specialist is eligible 
to participate in the program. 

The program includes: consultation assessment with a cardiac rehab specialist; cardiac risk profile; functional 
treadmill test; blood work; goal planning; educational sessions; nurse practitioner case management; nutritional 
counseling; psychosocial counseling; smoking cessation counseling; medication counseling; personalized 
exercise program by an exercise specialist; use of modern exercise facility and six month follow-up to assess 
progress.

There are also three supervisory physicians: Dr. M. McFarlane, Dr. R. Wilson and Dr. N. Nwadiaro who work 
closely with the nurse practitioner to provide exceptional medical care throughout the duration of the program.

Jason says that there is also a satellite Cardiac Wellness Centre in Leamington which is located at the Kinsmen 
Recreation Centre and is staffed by an exercise specialist and nurse educator. The exercise facilities in Leamington 
include a walking track and a cardio room stocked with various exercise machines. Class sizes are generally 
smaller in Leamington to ensure safe participant to staff member ratio.

Cardiac Wellness Centre Team 
Promotes Healthy Heart Lifestyle

(Above) The Cardiac Wellness Team
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The next six years are important years as we move forward with a new vision and strategic directions for Hôtel-
Dieu Grace Healthcare. We have called this “ASPIRE 2020” because we believe our strategy is aspirational and 
achievable, inspirational and motivational, and evolutionary and transformational. The choice of “2020” reflects 
the fact that there is much we want to accomplish and this requires commitment, focus, and time.

With our commitment to those in the community who are most vulnerable, we stand upon the established and 
trusted programs that exist at the new Hôtel-Dieu Grace Healthcare and strive toward an even stronger future 
as “A trusted leader transforming healthcare and cultivating a healthier community”.  To achieve this vision, we 
identified the following five strategic directions:

Earn the reputation as a trusted coordinator/navigator of services that are relevant to our role in the continuum 
of care. 

Partner with other organizations to coordinate services and achieve healthy          
community outcomes. 

Lead the delivery of services consistent with our role in contributing to a healthy 
community. 

Deploy our resources to actively take a role in preventative care, self-care and health    
promotion. 

Promote accountability for the effectiveness and efficiency of programs and services   
through evidence-informed assessments. 

In looking forward we recognize our obligations and responsibilities to our patients, our staff, and our community: 
patient safety and quality, staff safety and workplace excellence, and accountability and performance management.  
We call these our fundamentals and, as such, they underpin all that we do and hope to do: 

•To our patients/residents: we are committed to your safety and the quality of our services. 
•To our staff: we are committed to your safety and providing a healthy workplace. 
•To our community: we are committed to being a high performing organization that is well 
 managed and has a  positive community impact.

We know the importance of developing forward looking plans and we also know the importance of ensuring that 
our operational and clinical processes and systems are effective and support front line staff in discharging their 
responsibilities. We are committed to continuous improvement, innovation, and adaptation in how we serve the 
community. We have a long-term commitment to those in need as reflected in our creation of the new Hôtel-Dieu 
Grace Healthcare and in our choice of vision and strategic directions.

We move into fiscal 2014/15 and beyond with a balanced operating plan, a strong balance sheet, and clarity 
about where we want to go. This positions us to continue serving our community with distinction: today and for 
many years to come.

Looking Forward
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Financials

Hôtel-Dieu Grace Healthcare is committed to a transparent, collaborative approach to developing, implementing 
and monitoring our financial plan supporting the delivery of quality programs and services. As trusted stewards 
of public funds, we will focus on leveraging technology as well as championing innovation and continuous 
improvement to maximize the value of our resources.
  
The financial results for the year ending March 31, 2014 show a surplus of $3.7M and include six months of 
acute care services and six months of post-acute services. We are pleased to report that we have met our 
financial targets for both services for the year. These results were primarily achieved through an ongoing focus 
on cost improvement, revenue enhancement and operating efficiencies. As a result of our operating surplus and 
our ongoing attention to fiscal responsibility, Hôtel-Dieu Grace Healthcare continues to proactively invest in our 
facility, our clinical programs, patient equipment and staff safety.

Expenses

Revenue

Salaried and Purchased Services
52%

Supplies and Facilities Expense
14%

Employee Benefits
12%

Medical Staff
9%

Medical and Surgical Supplies
7%

Amortization and Interest
3%

Drugs and Medical Gases
3%

Ministry of Health
89%

Other Revenues and Recoveries
4%

Ministry of Children and Youth Services
3%

Other Patient Revenues
3%

Grant Amortization
1%
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