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Commitment to the Community
Hôtel-Dieu Grace Healthcare is committed to providing high quality and safe healthcare to the Windsor-Essex
Community. This annual report is only a snapshot of the information that is available to our community.
On a regular basis, our website (www.hdgh.org) is updated with information regarding our exciting programs
and services, fundraising activities and information about your healthcare system. In addition to this information,
the Quality Improvement Plan (QIP), which is approved annually by our Board of Directors, is available.
As part of our commitment to the community we understand the importance of managing our resources
effectively and being accountable to achieve outstanding operational and financial performance. As part of
this commitment, we post our Audited Financial Statements to our website annually.

VISION

A trusted leader transforming healthcare and cultivating a healthier community

Values

Respect
Teamwork
Compassion
Social Responsibility

Strategic Drivers

Our Patients
We are committed to our patients - improving their quality of life through an
evidence informed culture of quality and safety.
Our People
We are committed to our people - their safety, their development, and their
wellbeing.
Our Identity
We are committed to our identity - so that those in need understand who we are,
the services we provide and our vision for a healthier community.

From the Board Chair & President and CEO
On October 2014, we celebrated our first anniversary as Hôtel-Dieu Grace Healthcare and the year following
that celebration has been an incredibly busy one, filled with changes, successes and excitement. Over this
past year we have reflected often that although we are only a year old on Prince Road we have a rich history
in the City of Windsor. Our story started 127 years ago through the efforts of Rev. Dean Wagner and the
Religious Hospitaliers of St. Joseph. The care we provide today aligns with their vision and legacy. HÔtel-Dieu
Grace has truly returned to its roots.
Together with our people, our patients, their families, as well as our community partners, HDGH is committed
to transforming healthcare and cultivating a healthier community. In the last year, our staff, physicians and
volunteers have supported a number of community events, as we realize that our role is much larger than the
very important work we do on campus. Some of those staff events include the iClimb for the United Way, the
Coldest Night of the Year for the Downtown Mission, Bowling for Big Brothers and Big Sisters and Dragon
Boats for the Cure. In addition to this, a number of food and cash donations were made to many community
agencies, and as always HDGH participated in the United Way Campaign.
One of the most exciting community opportunities HDGH embraced this year was welcoming the Sparky’s
Toy Drive to our campus. In December, the Sparky’s Toy Drive announced their new home for gift giving as
HÔtel-Dieu Grace Healthcare. We are very excited about this partnership and look forward to having them
back on campus this year. Together with Sparky’s and their team of volunteers we are changing lives for
families in our community.
It is an exciting time for healthcare in Windsor-Essex and Hôtel-Dieu Grace is thrilled to be an integral part
of the emerging community vision. Our work has only begun and our Board of Directors and Executive
Leadership Team have set out a number of key priorities that will help shape the future of our organization.
Some of the key priorities include:
▪ Being a premier location of choice for volunteers, student and academic placements;
▪ Providing a compelling experience for our employees, from recruitment to retirement;
▪ Creating a thriving research and innovation program – anchored with a Life Sciences Hub;
▪ Ensuring we have the right programs to ensure a healthy community;
▪ Working with our system partners to enhance the services delivered to our children and youth in
our role as the Lead Agency for Child and Youth Mental Health Services for Windsor Essex.
A new proposed vision for healthcare was presented to the region - a collaborative and local future for state
of the art healthcare services. The goal is to create a seamless, integrated and accessible healthcare system
for all residents in Windsor-Essex regardless of their medical requirements or the nature of their health issue.
Hôtel-Dieu Grace Healthcare will play an integral role in this vision. In the coming months, members of the
public will once again be asked to add their voices to the discussion of the future of our healthcare as we
create a vision for the Ouellette site. It is truly an opportunity to go back to the future – creating a community
hub in the downtown core as was done by the Rev. Dean Wagner and the Sisters.
We look forward to working with you to change lives together!

Janice Kaffer				Shari Cunningham
President and CEO			
Board Chair

Changing Lives Together with our People

Stephanie Robinson’s Story
Social Worker Stephanie Robinson, MSW, has been working as a service coordinator at the Regional Children’s
Centre (RCC) since 2010. Over the past five years she has helped countless families access the services they
need for their child or youth experiencing mental health issues.
Earlier this year, Stephanie was handed a case that was extremely severe. It involved an immigrant single
mother (who didn’t speak English), and her children, some of which required treatment at the RCC. The
children had experienced horrific violence and trauma before coming to Canada and are now dealing with
post-traumatic stress symptoms.
Stephanie’s job was to assess the family’s needs and coordinate services in the community and at the Regional
Children’s Centre to meet those needs. She organized a collection of clothing, household items and food that
was overwhelmingly successful and in the end delivered 17 bags and boxes of items to the family. She worked
with community agencies to get the family language services, transportation assistance to appointments, and
helped find them a family doctor with the Windsor Family Health Team. Stephanie introduced the family to a
counsellor from the Sexual Assault Crisis Centre and therapists at the RCC. Even more, she arranged for them

to benefit from the United Way Luncheon program which provided mom and the children with lunch when
they came for their treatment here.
When asked to comment on Stephanie’s involvement with this family, Kerri Ann Cowan, Manager of Intake
and Service Planning at the RCC said, “Stephanie Robinson is the consummate professional. Each and every
day at the Regional Children’s Centre, Stephanie is faced with challenging scenarios and families in need.
Most recently Stephanie has done an exceptional job working with an immigrant family and coordinating
their treatment needs. When this family required translation services, Stephanie found them. When the family
struggled with transportation, Stephanie accessed rides for them to their appointments. She also provided
the family with necessities such as food and clothing. What a perfect example of “Changing Lives Together”.
Kudos to you Stephanie! I hope you know how much your work is valued and appreciated.”
Stephanie said the family has been great to work with, and that they have made a positive impact on her. “I
am so grateful to have been given the opportunity to work with this family. They are a wonderful family, so
grateful, polite, and thankful – they have made a difficult job easier just by their sheer resilience. The children
are thriving here already, it is just amazing. They are now into sports, have joined clubs and are doing well
academically –thanks to the great team we have working with them.”
Thanks to Stephanie, our therapists at the RCC and our partners in the community are Changing Lives Together.

Changing Lives Together with our Patients
15,000

Patients Visited
by Spiritual Care

30%

of our patient population live in Essex
County Communities such as Tecumseh,
LaSalle, Amherstburg and Leamington

$181,000
was spent on
patient enablers

Over

129,000
Outpatient
Visits

160

Complex
Continuing
Care Beds

60

Rehabilitation
Beds

49

Mental Health
Beds

Rick Reaume’s Story
When you see Rick Reaume making his way through the lobby at Hôtel-Dieu Grace Healthcare on his way
to physiotherapy, the first thing you see is a very happy man, with a great smile and friendly demeanor. At
second glance you notice that he has had some fingers and both feet amputated. He is wearing prosthetics
on both legs and driving a power wheelchair.
While Rick is quick to credit our staff on 2South – nurses, physiotherapists, housekeeping, Dietary, etc. and the
staff on Rehab and outpatient therapy for offering him encouragement to keep going - our staff see it a little
differently. They see a patient who has an amazing outlook on life, positive attitude, a wonderful personality
and a determination to make the best of his situation.
Rick’s hospital journey began on January 29, 2014 when he was scheduled for day surgery to have a finger

amputated as a result of his diabetes. He had no idea at that time he would be admitted to hospital, and be
transferred to Hôtel-Dieu Grace Healthcare (2South in the Emara Building) on March 18, 2014. Over the next
year, Rick had five fingers amputated and both feet. From 2South, Rick was moved to the Rehabilitation Unit
on May 29, 2015 and discharged home on July 23, 2015. Hôtel-Dieu Grace Healthcare was home to Rick for
more than 15 months.
One of the reasons Rick was able to maintain such a positive attitude he attributes to the support of his family
and friends who came to see him every single day. His son Todd, sister Pam, friends, Ken, Jodi and Theresa
made sure that one of them was here for Rick every day. “Without my family and friends and the people that
work here and the encouragement they have given me, I would never have been able to maintain this positive
attitude,” states Rick.
“I told them I would walk out of here by June 1st, but even though it took a little longer before I was ready to
go home, I did walk on two feet on May 31st,” said Rick. “I continue to come back to HDGH every Tuesday and
Thursday for physiotherapy where the staff are helping me build up endurance and are working on balance,”
adds Rick. While he is here, Rick makes a visit to 2South at Emara to say hi to the staff and also heads up to
the Rehab unit to see the staff there as well.
Rick’s new goal is to park the electric wheelchair and walk with a walker – and maybe one day walk without
that.

Changing Lives Together with our
Community
Lantern

$75,000
Volunteer Association
Dollars Raised

Most popular item
sold in the gift shop

11,158:37 volunteer hours = $223,172.33
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Making a difference - Where it matters
When staff on the palliative care unit and Fr. Chris Bourdeau became aware that an end of life patient had no
family, no funeral plans and in fact, was going to be a city burial, they made it their mission to put together a
team to ensure that the patient would not be an unclaimed body, nor alone.
With the help of Bill Marra, Vice President Corporate and External Affairs, they reached out to Bruno Ierullo,
Executive Director of Employment and Social Services, at the City of Windsor, who in-turn reached out to Leon
Janisse at Windsor Chapel Funeral Home. Leon ensured our staff that when the time came and the patient
passed away, they would not be alone. He promised he would come and pick the patient up and they would
not have to stay in the morgue.
The patient’s Will said at the time of their death they wanted to have their dog taken to the Humane Society
and to be buried with their child and parents' ashes.
Leon worked his magic and contacted Bill at St. Anne’s Cemetery in Tecumseh. Bill agreed to help out. He
promised that all four urns would be interned together – making the patient’s last wishes come true.

Our palliative care staff made the patient aware of their plans and ensured the patient that they would not
die alone. Fr. Chris Bourdeau, Cindy Dwyer and all of the Spiritual Care team sat with the patient when they
could. Staff on the unit came forward and did their best to sit with the patient too, as did the Hospice Team of
Volunteers.
Nancy Berthiaume, the palliative unit manager who had been involved with helping this patient pass-on with
dignity from the beginning, arranged to get the urns of ashes of the patient’s family members to Leon at
Windsor Chapel for safe keeping until the time of the patient’s death.
The evening before the patient passed away, Laura our recreational therapist brought in the Snoezelen cart to
provide a peaceful, restful, calming environment ensuring the patient to passed away peacefully.
When the patient passed-on, the memory light illuminated the way for our Staff Honour Guard along with
Leon Janisse who came to take the patient to the cemetery. Fr. Chris and Cindy prayed over the patient prior
to the their cremation and the following week was interned at St. Anne’s Cemetery. The patient’s ashes were
buried along with the patient’s loved ones, as requested.
Thanks to Nancy and our staff in palliative care, Laura, Fr. Chris and our spiritual care team, Hospice, Bruno
at the City of Windsor, Leon at Windsor Chapel and Bill at St. Anne’s Cemetery, whose combined care and
compassion was a true testament to Changing Lives Together. They came together as a community to grant
an end of life patient’s wish to be buried with their family.
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