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Prayer 

Enlighten each one of us as we are called to 
help and to serve those around us, 

May our decisions and actions bring forth 
justice and healing. 

May we embrace those around us with the 
same tenderness that we ourselves require, 

We pray for God’s supportive love, wisdom 
and peace in all that we do.   

Amen  
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BOARD OF DIRECTORS 
OPEN MEETING AGENDA 

April 24, 2019 5:00 pm 
  HDGH Corporate Boardroom 

Item Topic Responsibility Time Action Encl 

1.0 
Call to Order,  Opening Prayer & Land 
Acknowledgment 

B. Payne 

5:00 X 
1.1 Quorum 

1.2 Declaration of Conflict of Interest 

2.0 Review of Consent and Full Agenda B. Payne 5:01 Decision X 

2.1 Approval of Full Agenda 

It is recommend that the Full Agenda for the April 24, 2019 Open Board meeting be approved as written 

2.2 Approval of Consent Agenda 

It is recommended that the Consent Agenda for the April 24, 2019 Board meeting, consisting of the 
recommendations and reports found in Appendix 1 be approved 

3.0 Items requiring decision 

3.1 Finance 

i. H-SAA 2019/2020 (full agreement on portal)
P. Soulliere 5:02 Decision X 

4.0 Business Arising - none 

5.0 Committee Reports 

5.1 Workplace Excellence Committee – (April 16) M. Lomazzo 

5:10 Information 

X 

5.2 Finance and Audit Committee – (April 17) P. Soulliere X 

5.3 Medical Advisory Committee - (April 3) Dr. A. Steen X 

6.0 Items for Information/Discussion - none 

7.0 Executive Highlights - none 

8.0 Date of Next Meeting May 29, 2019 at 4:30 pm 

9.0 Adjournment  B. Payne 5:15 

10.0 Media reporting & dinner break 

11.0 Correspondence  Information X 

2%20prayer.pdf
15%20Board%20Committee%20Report%20-%20MAC-%20SEPT%202018.docx


  

BOARD OF DIRECTORS 
OPEN MEETING AGENDA 

April 24, 2019 5:00 pm 
   HDGH Corporate Boardroom 

 

 
 
CONSENT AGENDA GUIDELINES: 
  
This is a portion of the printed agenda listing matters that are expected to be non-controversial and on 
which there are likely to be no questions.  
Before taking the vote, the presiding officer (chair) allows time for the members to read the list to 
determine if it includes any matters on which they may have a question, or which they would like to 
discuss or to oppose. Any member has a right to remove any item from the consent agenda, in which case 
it is transferred to the regular agenda so that it may be considered and voted on separately. A member 
may ask a question to clarify a consent agenda item without removing it from the consent agenda, but if 
this proves to be more than a clarification, the presiding officer can insist that it be removed and placed 
on the regular agenda. The remaining items are then unanimously approved all together without 
discussion, saving the time that would be required for individual voting. 
  

Appendix 1 – available on portal 

2.2 Consent Agenda  B. Payne 

 2.2.1 Minutes of the previous Open Board meeting –  March 27, 2019 
 

 

2.2.2 Finance and Audit Committee Recommendations 
2.2.2.1 Year-to-date; February 2019 
2.2.2.2 M-SAA 2019/2022 (agreement in full) 

 

 

 

2.2.3 Committee of the Board – Minutes 
2.2.3.1 Minutes of the Workplace Excellence Committee meeting – March 8, 2019 
2.2.3.2 Minutes of the Finance and Audit Committee meeting –  January 28, 2019 
2.2.3.3 Minutes of the Medical Advisory Committee meeting – March 6, 2019 

 

HDGH%20MSAA%202019-22%20AODA%20F.pdf


FOR DECISION  FOR ACTION FOR INFORMATION      FOR TRACKING 

ISSUES 

The current Hospital Service Accountability Agreement (H-SAA) is expired and a new agreement must 
be established and signed. 

BACKGROUND 

The Local Health System Integration Act requires LHINs to sign accountability agreements with the 

health service providers that the LHINs fund. The H-SAA template forms the basis of all accountability 

agreements for funding for hospitals services in Ontario. All LHINs use the H-SAA template and add 

specific performance targets and local terms and conditions in appropriate Schedules reflecting the 

specific services that are provided within each LHIN. 

The original H-SAA, developed in 2008, had been extended a number of times but the OHA and 

LHINs concluded negotiations regarding a new H-SAA template and it was approved by the Board in 

March 2018. The new H-SAA template reflects current laws and policies, and strengthens the 

collaborative relationships between LHINs and hospitals.   

The agreement has been reviewed by the Director of Finance and the following items were noted as 

additions: 

• LHIN Discharge policy- to be implemented by September 2, 2019 – it has been asked to
remove this item

• Home and Community care – Integrated discharge planning role in all hospitals by March 31,
2020- it has been asked to remove this item

• Coordinated access- to be implemented by April 1, 2020- it has been asked to remove this
item

• Addictions- Indicates that we have to maintain and provide services description updates with
Connext Ontario.  We have to implement the Ontario Perception of Care Quality Satisfaction
Measure.  Provide updates on wait list pressures, dedicated assessment and referral services
to other hospitals and do the Gains and InterRai pilot.

• Performance management- this will need to be updated with our new deficit as it stats $3.5M
currently

• Vent beds

Date: April 24, 2019 Author: D. Dutot for M. Campagna

Subject:  H-SAA Extension

By-law/Policy Reference: none 

Previous Board/Committee 
Consideration: 

April 17, 2019 Finance and Audit Committee meeting 
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CONSIDERATIONS 

CONCLUSION 

Extend the current H-SAA agreement to March 31, 2020 

The Finance and Audit Committee motioned the following: 

THAT the 2019/2020 draft H-SAA be received as presented and recommended for Board 
approval pending the amendment of the LHIIN discharge policy statement in Schedule 
C3: LHIN Local Indicators and Obligations 

RECOMMENDATION(S) 

**Pending amendment to the H-SAA 
THAT the Board of Directors approve the 2019/2020 draft H-SAA as recommended by 
the Finance and Audit Committee  

• Legislated requirement

• Current agreement expired
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Workplace Excellence Committee - Open Meeting Report 
For Information only 
 
Date of Meeting: April 16, 2019 Author: D. Dutot for M. Lomazzo 

 

MEETING HIGHLIGHTS  

  

 

• Transit Hub 

There was a question at the last meeting regarding the Transit Hub; the planning, and the possible 
impact to staff safety. M. Benson-Albers provided an update with the following highlights:  

o City of Windsor and Transit approached HDGH sometime ago about a transit hub for the West 
End 

o Dillon Consulting had been retained by the City, to complete a tracking study to ensure that 
there would not be any significant issues for traffic or negative impact to the community. 

o It was determined that by removing the shelter currently on Prince Rd; this would improve 
traffic congestion 

o The City also completed a Site Plan Control Process; every feature is considered and 
addressed for safety and hazards.  

o It was determined that new sidewalks must be installed around the hub (wider/current 
standard size), there will also be new landscaping, digital sign displaying the arrivals and 
departures, new lighting, pedestrian walkways, and a dedicated entrance/exit for buses, (the 
site plan was distributed)  

o HDGH completed a parking study and there was only one peak time identified; this should not 
result in any issues with the combination of the hub 

o Transit Windsor will be extending their Corporate Buss Pass to staff/students etc.  
 

• New Committee Initiatives 
o Creating Tomorrow Together Council will transition to an Advisory Council to the CEO 

o Fair and Open Culture Committee to be established; this is based on feedback received 

through the Worklife Plus surveys 

 

• Continuous Improvement Plan: 

o Rise in Sick Time; data compared to other hospitals is lower than the average 
o Physical Aggression has had a slight increase 

 

DECISIONS 
 

 

• 2019/2020 Committee Schedule 
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Finance and Audit Committee - Open Meeting Report 
For Information only 
 
Date of Meeting: April 17, 2019 Author: D. Dutot for P. Soulliere 

 

MEETING HIGHLIGHTS  

  
 

 

• 2019/2020 Committee Schedule 
o The proposed schedule was reviewed; no changes were made 

 

• Year-to-date; February 2019 

o The Year-to-date results were reviewed and approved 
 

• Ontario Health 

o CFO provided an overview of the recent announced changes to healthcare in Ontario 

o February 26, 2019, the new omnibus legislation called ‘Bill 74, the People’s Healthcare Act 
2019’ was released 

o Will guide the restructuring of the Ministry of Health and Long Term Care 

o Two key changes:  

o New super agency called ‘Ontario Health’; replacing the 14 LHINs, central reporting 

o Community level teams called ‘Ontario Health Teams’ (OHT); will act as lead agencies. 30-
50 across the province. Funding will flow to OHT for all providers 

o Government will received applications for those who wish to be an ‘OHT’  
o Discussion of possibilities for Windsor Essex and the announcements made by government 

 

• Broder Public Sector Update 

o March 18, 2019 the government announced changes to the procurement across the public 
sector 

o More centralized system 

o Interim measures apply to all procurements that are above $25,000 and initiated after March 
18, 2019 

o Must use an existing applicable Vendor of Record and ensure all new contract have a term 
not exceeding two years, including extensions 

o Where measures are not possible, hospitals must submit a report to the Ministry at least 45 
days prior to procurement is released to vendor community 

o Hospitals will be required to prepare a Planned Procurement Report to forecast all in-scope 
planned procurements for 2019, 2020 and 2021 
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o Report actual procurements every six months against the planned and explain differences 
 

• Attestation – regulatory compliance 
o Has been completed and filed as required 

 

• Investments – compliance certificate 
o No compliance concerns have been noted for this fiscal year 

 

• One on One meetings 
o The Chair will be meeting with one member of the Committee following each meeting. This 

will provide an opportunity for the Chair to provide feedback on performance and 
engagement as well as to receive feedback from the member regarding their overall 
experience on the Committee 

 

DECISIONS 
 

 

• Approved the 2019/2020 Committee Schedule 

• Approved the Year-to-date Financial Statements; February 2019 
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Board Committee Chairperson Report 
– Medical Advisory Committee (MAC) 

FOR INFORMATION ONLY 
 

   Date:   Author:   
    
Date of Meeting:    

 
 

• In preparation for accreditation to meet medication reconciliation ROP/Standards with outpatient clinic 
areas, concerns were identified with lack of process surrounding drug samples in several clinical areas.  
A policy for Medication Samples will be created using guidelines from the College of Physicians and 
Surgeons (CPSO), Canadian Medical Association (CMA), and the College of Nurses of Ontario (CNO).  
This policy will allow for distribution of medication samples with mechanisms that will be in place for 
secure storage, patient distribution, education and appropriate record keeping with regular monitoring to 
ensure compliance. A memo will be sent to all physicians from the Medical Affairs Office regarding 
medication samples.  A future pharmaceutical policy for the use of samples is being created. 

• Hôtel-Dieu Grace Healthcare will undergo the Accreditation process during the week of June 3-7
th
.  

Physicians will be notified of the Accreditation schedule once it is finalized so they are aware when 
surveyors will be in their respective areas. 

• The e-Volve kick off event was held on April 1
st
 at Hôtel-Dieu Grace Healthcare in the Brown Auditorium.  

The Chief Medical Information Officer, Dr. V. Ruisi, spoke at the event which was noted to be well 
attended by staff. 

• The Medical Quality Assurance Scorecard for the month of January 2019 was reviewed with members 
regarding any concerning trends.  

 

 

 
 
 

April 10, 2019 Dr. A. Steen 

April 3, 2019 

• The President of the Canadian Medical Association, Dr. Gigi Osler, and Ms. Aline Gagnon, Director, 
Stakeholder Partnerships, visited Hôtel-Dieu Grace Healthcare on Friday, March 29th.  An Open House 
was held in the morning followed by a breakfast meeting.  Both Community and Hospital Physicians 
attended and robust discussions were held during both sessions.  The VP of External Affairs provided 
Dr. Osler and Ms. Gagnon with a tour of the hospital grounds.  The visit also included a tour of the new 
Women’s Health Disability Screening Clinic pilot project.  Dr. Osler and Ms. Aline Gagnon expressed 
their positive impressions throughout the visit and tour.   

• The Schulich Awards Dinner will took place on April 9th.  Dr. Nicole Freeman won the Windsor Family 
Medicine – Faculty of the Year Award.  Dr. Kristina Levang, Clinical Lead, Mental Health Outpatients, 
won the Educators’ Award of Excellence in Medical Education. 

• Doctor’s Day will take place on Wednesday, May 1st, 2019.  The Medical Affairs Department will send 
out a memo to physicians regarding a token of appreciation to mark this date.  

• The Class of 2019 recently completed the first round of the CaRMS match. In total 164 of 172 students 
matched in the first round. 45% of the class matched into family practice. 

• Work continues with medical school curriculum renewal to a fully competency-based model.  The new 
curriculum will address the school’s commitment to community we serve and increase the focus on our 
social accountability mission.  Years 1 and 3 are set to transition this September. Many new 
opportunities for leadership, small group facilitation, clinical skills teaching and coaching will be 
announced soon.   

• Dr. Brian Burke has stepped down as Windsor Assistant Program Director for Psychiatry. A search is 
complete for his replacement and will be announced soon. Dr. Burke was instrumental in the 
development of Western’s first distributed specialty residency training program 

• The Medical School Admissions Committee is looking to recruit physicians to assist in file reviews and 
interviews for upcoming years.   

• Interprofessional Education Day is scheduled for March 26, 2019. Over 100 students from health related 
disciplines will be coming together for a joint learning opportunity. 

 Meeting Highlights 

 Strategic Focus – People-Patients-Identity 

Schulich Report 

Page 10 of 15



Page 11 of 15



Page 12 of 15



Page 13 of 15



 

 3945 Matchette Road 
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April 1, 2019 
 
 
 
Dear Valued Partner: 
 
It is with mixed emotions that the John McGivney Children’s Centre’s Board of Directors announces the 
retirement of Elaine Whitmore, CEO, effective June 30, 2019. While we will miss her excellent leadership and 
commitment to JMCC’s staff, volunteers, clients and families, we wish her happiness and fulfillment in the next 
chapter of her life with more time to focus on her family.  
 
For close to seventeen years Elaine has shown immense dedication and passion for JMCC and throughout her 
tenure the Centre has grown in numbers of employees and of volunteers, in numbers of clients and families 
served and has significantly expanded its scope of services in response to the growing needs of our community 
of Windsor-Essex.  
 
As a result of Elaine’s leadership, JMCC underwent an extensive renovation and expansion project, tripling the 
size of our Centre. This project was possible thanks to funding from our provincial government and a successful 
internal and external fundraising campaign, which required significant advocacy and passion from the JMCC 
community, with Elaine at the helm. In addition to this expansion, JMCC recently opened Play McGivney, our 
fully accessible outdoor playground for all ages and abilities, and completed an indoor Smilezone renovation 
project, making our most public spaces brighter and more welcoming. All of these physical improvements to the 
Centre are evidence of Elaine’s dedication and commitment to ensuring that JMCC is a state-of-the-art 
children’s treatment centre that is welcoming, fully accessible and extremely child and family friendly.   
 
In addition to improving JMCC’s physical space, the Centre achieved many milestones related to improved 
service delivery for our clients and families throughout Elaine’s tenure, including:  
 Our role as the sole provider of School Based Rehabilitation Services was maintained, ensuring the 

highest quality of rehabilitation services provided to children attending public schools in the most efficient 
and effective manner 

 On-site clinics from London Health Sciences Centre were expanded to meet the growing local need for 
pediatric orthopedic, rheumatology and genetics expertise without families having to travel outside of 
Windsor/Essex 

 A renewed focus on recreational therapy resulted in expanded opportunities to support therapy goals and 
social inclusion 

 
Elaine has always been a tireless advocate for ensuring that our families are the focus of everything that we do 
here at JMCC.  Under her leadership, the Centre adopted a clear family-centred care program and developed a 
Family Advisory Network whose members play an important role in Centre decisions.  
 
As a highly respected and involved member of the Windsor-Essex community, Elaine built and maintained 
strong relationships with local politicians and system partners to facilitate advocacy for JMCC and its clients. 
This included partnerships with the ever-growing technology sector to explore increased opportunities for client 
independence and improved quality of life. On the provincial level, Elaine has also played an important role as a 
member of Empowered Kids Ontario (formerly the Ontario Association for Children’s Rehabilitation Services) 
over the years to advance our sector throughout times of transition and change. 
 
The JMCC Board of Directors has contracted Legacy Executive Search Partners to conduct the search for 
Elaine’s successor.  
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We are extremely grateful to Elaine and wish her happiness as she prepares to transition into the new phase of 
her life. As a Centre, we know that she will continue to be an advocate for JMCC and for the important work that 
we do, together with our partners, to ensure that each child and each family can reach its full potential. The 
JMCC Board of Directors is hopeful and excited for the future of JMCC as we continue to be a Centre of hope, 
support and inspiration for children with special needs and their families in Windsor and Essex County.  
 
Sincerely,  

 
Liz Haugh, President 
JMCC Board of Directors   
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