Looking Forward from the Past

REHABILITATIVE
CARE
HDGH has a number of Rehabilitation programs and services that aim to assist
patients in restoring their functional ability and reach their highest level of
independence after encountering a catastrophic health event such as an acquired
brain injury, cardiac event, stroke, bone break, etc. Through inpatient, outpatient,
and community outreach formats, an inter-professional healthcare team works with
patients to support personal goals, as well as physical, cognitive, and social needs.

M E N TA L H E A LT H
& ADDICTIONS
HDGH’s Mental Health and Addictions programs offer a range of
treatment approaches to assist individuals with the unique symptoms and
challenges of their illness, promote personal growth, and enhance quality
of life. Through inpatient, outpatient, and community outreach programs,
HDGH works with patients and clients with persistent and/or severe mental
health issues, those in crisis, and those battling many forms of addiction.

COMPLEX MEDICAL
& PALLIATIVE CARE
HDGH’s Complex Medical Care (CMC) program provides restorative care for
patients who no longer require services in an acute care hospital but because
of their care needs require continuation of their rehabilitative journey in a
safe environment with medical care oversight.
Through our Palliative Care program, HDGH supports patients who are
within the last phase of a life limiting illness, transition through end of life
with comfort and dignity.

CHILDREN & YOUTH
M E N TA L H E A LT H
HDGH offers comprehensive child and youth mental health services
through our Regional Children’s Centre (RCC). RCC serves children,
youth, and their families who are dealing with social, emotional,
developmental, and/or behavioural challenges. RCC offers a variety of
crisis stabilization, diagnostic, assessment, treatment, and consultative
services in an on-site out-patient, and residential format, designed to
promote healthy functioning within the home, school, and community.

The Past Inspires

There is something about an anniversary or birthday that often forces us to look at the past and the events that have
gotten us to the point we are today. For Hôtel-Dieu Grace Healthcare (HDGH), this has been especially true.
This year, our hospital celebrates our 130th anniversary. We have spent a great deal of the last few years
“going back to our roots” in the sense of being reminded of the reasons why our organization was established
– to provide care, hope and serve the needs of those who need it most. Through this, it also allowed us to
reconfirm where our organization is headed. Our continued work in providing much needed care to the
vulnerable, marginalized, the sick and needy continues into the present and the future of healthcare in
Windsor-Essex.
Through the efforts of five passionate and determined nuns and the leadership of Rev. Dean Wagner,
Windsor’s first hospital (Hôtel-Dieu of St. Joseph’s) was built. These individuals didn’t only have it in their
hearts to make things better, but had the capacity to get people to recognize themselves in each other. The
hospital was built by the community. It was then a place of shelter, refuge and hope for the marginalized,
disenfranchised and most vulnerable that would not only make the sick stronger, bring peace to the dying or
lift the spirits of the discouraged, but extend to a society at large and begin to tackle obstacles in building a
healthier community.
Today, 130 years later, our past continues to inspire our hospital’s story. Physically, things have changed but
the unwavering commitment to our values, mission and faith-based establishment remain constant. One
hundred and thirty years later, we still strive to cultivate a healthier Windsor-Essex. We recognize that we have
a responsibility to our community and others – those of every faith, nationality, culture, age and gender.
With eyes fixed on the horizon, but a humble recognition of our past, all of us at HDGH continue to deliver our
services and programs and do everything we can to ensure they live up to the expectations of our community.
In encouraging this steadfast journey, we would like to thank our Catholic Sponsor, Catholic Health
International (CHI), for ensuring our faith-based roots continue to grow and the compassion, commitment
and courage that helped shape the delivery of healthcare in Windsor-Essex is inspired in all that we do.
We honour our past, embrace the present and look forward to many more years of serving the healthcare
needs of Windsor-Essex.

Janice Kaffer
President and CEO

Mike Horrobin
Board of Directors Chair
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MESSAGE FROM DR. ROBERT STEWART,
C AT H O L I C H E A LT H I N T E R N AT I O N A L
Catholic Health International organizations are committed to reach out to the broader
community, seeking ways to answer community healthcare needs, to cooperate with other
healthcare organizations and with government health ministries.
“We are convinced that our mission and values bring a unique perspective to this cooperation” – that
quote is taken directly from our Values Integration Process which Hôtel-Dieu Grace very successfully
completed within the past year. So, Hôtel-Dieu Grace Healthcare has something to celebrate.
As the Sponsor of Hôtel-Dieu Grace we congratulate all those involved in carrying the torch of the
founding Sisters in fulf illing the mission of CHI “Perpetuating the Health Ministry of Jesus In
The Spirit of the Founding Sisters.” We are truly in awe of the Vision within the Leadership of this
organization. In particular, the advancement of programs and services in the areas of Mental Health,
Addictions, Children’s Mental Health; Complex Medical and Palliative Care; and Rehabilitative Care.
Decisions are made consistent with the heritage of the Sisters and the mission and values of the
Hôtel-Dieu Grace mission and values statements.
We are very proud of the commitment of Hôtel-Dieu Grace in searching and answering the needs of the
community, addressing those needs by creating an approach to integrating programs and services where
possible through collaboration and partnerships.
We again note the special focus on the marginalized and most vulnerable – fulf illing your mission of
“providing care to those in need regardless of race, colour or creed.” This not only reflects your mission
but is in keeping with Pope Francis’ desire to provide for those in need.
On behalf of the Board of Directors we commit to support your continued work in all areas. As you
continue to remain true to your mission you have put a “dent” in Identity as the people you serve
continue to recognize what an extraordinary place Hôtel-Dieu Grace really is.
God Bless you as you continue your journey,
Sincerely,

Dr. Robert B. Stewart
President and Chief Executive Officer
Catholic Health International
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Whether an online donor makes a memorial contribution to honour a friend, a couple donates a meaningful gift
annually to the Tree of Lights giving campaign, or a major philanthropist provides a signif icant gift to fund a
complete project on our campus – fundraising is about the relationships being formed. In fact, it truly is born out of
the desire to change and improve the lives of those that turn to Hôtel-Dieu Grace Healthcare (HDGH) for their care.
What can be observed about the connections HDGH forms with our supporters is that they are generated of a very
personal experience. This experience may begin while watching a HDGH nurse take that extra moment with their
loved one or while running through 5km of obstacles at The Heart Breaker Challenge but in collecting event pledges,
realizing the difference they are truly making to those recovering from a cardiac incident. Regardless of how we meet,
donors have the same outcome in mind - to make our community a better place. They have a desire to change lives in
partnership with our healthcare professionals, corporate services teams, and Board of Directors.
The Changing Lives Together Foundation (CLTF) is lucky to enjoy the support of a number of philanthropic
organizations. This year alone, we have been the recipient of support from a number of well-respected and established
community groups such as Transition to Betterness, the Rotary Club of Windsor St. Clair, In Honour of the Ones
We Love Inc., and LIUNA!625. With their support our campus has been signif icantly enhanced to aid in the therapy
and recovery of our patients. They have contributed to the addition of a children’s greenhouse, an outdoor recreation
and wellness centre as well as the Dr. Lisa Ventrella-Lucente Memorial Garden allowing our Prince Road campus to
act as a place of healing and peace.
In addition to individuals wishing to support HDGH, we were the lucky recipients of these third party events: IOUE
Local 793 golf event, the Michael C. Rohrer walkathon, the Mayor of Tecumseh’s golf event, the Bridal Ball as well
as a Steak Dinner held by In Honour of the Ones We Love Inc. Just this September, together with BK Cornerstone
through In Honour of the Ones We Love Inc., we began an exciting project called The Dream Project where with
the help from local building suppliers, a home will be built with proceeds fo the sale benef iting our HDGH Mental
Health Programs and Services.

It is true that giving is better than
receiving and even better when the
reaction is greater than the action.
BOARD OF DIRECTORS
Barry Fowler, Chair
Bethe Jarcaig
Richard Pollock
Teresa Piruzza
Marty Beneteau
Michelle Lomazzo
- HDGH Board designate
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HOME IS WHERE

T H E H E A LT H I S
It was a normal spring day when a
then 75-year old Stewart Wolf went
off to work as a real-estate agent.
His secretary noticed some slight
differences in Stewart’s behaviour.
He was having trouble writing and
speaking clearly. It was later that
Tuesday evening his wife Carolyn
found him unconscious in the
bedroom of their home.

from the Community Rehabilitation
Outreach Team.

The hours that passed shortly after
were a complete blur explained
Carolyn. The same evening after
rushing Stewart to Windsor Regional
Ouellette Campus, her love of 52 years
underwent cranial surgery relieving a
massive bleed that would later affect
the entire left side of his body.

Twice a week, for three months,
Stewart and Carolyn welcomed
a HDGH Physiotherapist,
Occupational Therapist and Speech
Therapist into their home.

“I remember seeing the MRI image
and not believing what was in front of
me. A huge circle that was the bleed,”
she explained. “I knew it was serious
and we were in for the long haul.”
Carolyn was right. Stewart spent
another three weeks in acute care,
where he was then transferred
to Hôtel-Dieu Grace Healthcare
(HDGH). Here he completed
two months of intense inpatient
rehabilitation, his wife driving in
from their Kingsville home every day
to be by his side.
It wasn’t until September, 2016 almost
four months after his stroke, that
Stewart was back in the comfort of his
waterfront Kingsville home hearing
the waves crash up against the break
wall and birds in his backyard. Fortyeight hours later Stewart received a call
from HDGH scheduling his first visit
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The Community Rehabilitation
Outreach Program implemented
just a month earlier, was developed
with the goal to help patients,
like Stewart, improve their rehab
outcomes by providing home-based,
comprehensive, and specialized care.

Three weeks later the wheelchair
would be left in a closet and Stewart
was walking with only his cane.
Improvements in his speech were
noticeable as well as his strength.

Today, more than two years
later, Stewart continues with the
exercises left by the outreach team,
and is attending community rehab
in the neighbouring town of Essex.
If there is one obvious quality of
Stewart it is his determination to
improve, with a little extra help in
the comfort of his own home.

One of the first things
they said to Stewart
was ‘we need to
get you out of that
wheelchair!
explained Carolyn.

CHANGING LIVES
THROUGH NEW GROWTH
Even though Wiarton Willie IV had predicted six
more weeks of Winter this past February, the residents
within Hôtel-Dieu Grace Healthcare’s Residential
Rehabilitation and Treatment Program were still eager
and ready to get outside to appreciate the joys of nature
in their very own garden.
The program, which provides housing, life skills
training, community reintegration, and overall support
for individuals with serious and persistent mental
illnesses, is always looking for new ways to engage
clients and provide them with new experiences.
It was spring of 2016 when they thought of the idea
of a garden. Through a collection of donations and
volunteer labour, a beautiful wood, raised garden bed
now occupies space in the backyard of the residence
and even bigger space in the hearts and stomachs of the
clients that live there.

“When you get to make something with your hands and
watch it grow, it brings your heart and soul together. It
feels good,” says one client who took a particular interest
in the garden, after having worked in landscaping for most
of his life.
Seeds, bulbs, and flowers were donated and
purchased for the raised garden and surrounding
yard, creating a backyard exploding with colours,
scents, and plants. Tomatoes, green beans, onions,
and more bloomed in the garden last spring and
summer. The vegetables were later used to add
flavour and nutrients to meals for the clients.
It is known that medicinal treatments help heal
our bodies and minds, but the effects this special
garden goes to show that our natural resources
can be just as benef icial.

Being outside and around nature was very
therapeutic, expressed another client.
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IN MEMORY
OF JOSÉ

He wasn’t just a patient;
he was ɋ part of our family.

It was an emotional and candy-f illed afternoon when
staff from Hôtel-Dieu Grace Healthcare (HDGH) and
Windsor Regional Hospital gathered to celebrate the life
of a super hero patient.
Since the early 2000s, staff at both organizations had the
privilege of getting to know and caring for long-term
mechanical ventilation patient, José.
A non-verbal patient diagnosed with Muscular
Dystrophy, José is known by many throughout our
organization and greater community for his bright eyes,
happy spirit, and love for super heroes, his room covered
in memorabilia.
On April 18, 2018 José’s earthly mission was completed.
The tremendous love for José was evident as staff f illed
our Chrysler Room on Friday, May 4th for a memorial
service led by Spiritual Care Chaplain Hilton Gomes. A
number of staff shared teary-eyed stories about José.
“He was the best listener and you could always trust him
with your secrets,” said Sara Girimonte, a HDGH nurse
who helped organize the service along with fellow nurse
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Danielle Girard and Respiratory Therapist Melanie
Campbell.
“No matter what, he always had a smile on his face,”
says Sean Labute, one of José’s Respiratory Therapists.
“He makes you realize the good things you have in life.”
Following the service, staff gathered outside of our Dr.
Y. Emara Centre for Healthy Aging and Mobility to
release a special Spiderman balloon.

A TALE OF TWO

CHAPLAINS
Emily and Hilton have always had
a strong faith. Their pasts provide
unique experiences to their HôtelDieu Grace Healthcare (HDGH)
chaplain roles. Emily, a social
worker with the Regional Children’s
Centre for 39 years. Hilton, an
ordained priest from Brazil who
came to Canada in 2007. Although
experiencing unique upbringings,
in different parts of the world, their
commonalities inspire their work
today. Perhaps the truest of these
commonalties is their unrevoked love
and dedication to God and gratitude
for allowing Him to flow through
their ministries.
Emily and Hilton spend time with all
types of people at HDGH. Whether
it be a mental health patient needing
some guidance, or a staff member
coming to talk on their lunch, just by
being in Hilton and Emily’s presence,
their calm, empathetic, compassionate
spirits flow through you, instantly
easing your pain.

angry and asking why?” he explained.
“But it is about our relationships;
every day going back, talking with
these patients. They realize, maybe
God isn’t that bad.”
Both Emily and Hilton spend hours
with these patients talking and building
that relationship. They talk about
forgiveness, a new chance, peace, family
and heaven. They talk about their
childhoods, the first time they fell in
love, their fears, regrets and legacy they
wish to leave here on earth. For those
who can’t talk, they find alternative
ways to let them know they are there.
They sing, play music or simply sit in
silence holding their hand.
“The Lord knows those people and
what they need. I thank Him every
day for using me as a way of showing
them His love,” explained Emily
peacefully.

When asked what they have learned
from their patients who are at the end
stages of their lives, both Emily and
Hilton’s response differed slightly
but have one unwavering similarity
flowing through their response.
They explained it is about the bravery,
strength and grace that has carried
you to this point. It is about your
relationships and knowing that we
can’t do life alone. Most of all, it is
about learning to appreciate every
minute of it.

Dying is so much
more about life
than it actually is
about dying.

While much of their time is spent
with those eager to get healthy and
return back to their daily lives, many
days are also spent on HDGH’s
twenty bed palliative care unit “leading patients home,” as Emily so
beautifully puts it.
When asked what our HDGH
palliative patients want to talk about,
Hilton explained they very rarely
want to talk about God.
“Patients want to talk about anything
but God. At the beginning they are
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THE POWER OF

RECOVERY
AU G U ST 8 , 201 8 WA S T H E DAY J P ’ S L I F E S H AT T E R E D
A R O U N D H I M . H E H A D J U ST B E E N H I T BY A CA R , L AYI N G
H E L P L E S S LY I N T H E S T R E E T , U N S U R E O F T H E D A M A G E
THE ACCIDENT HAD CAUSED. TURNS OUT, IT HELPED
MORE THAN IT HURT.
It has been over two months
since that terrifying night and JP,
born Johnathan Power, is slowly
reassembling the pieces of his life as
he continues to recover in HôtelDieu Grace Healthcare’s (HDGH)
Complex Medical Care (CMC) unit.
Physically, the initial blow of the
accident left JP with a broken wrist,
shattered knee cap, broken femur,
and various missing bone fragments
throughout his body. Emotionally,
however, the accident gave JP the
much needed opportunity to hit the
reset button on his life.

You see, JP was at the tail end of a
lengthy bender when the accident
happened, and credits the bad
situation to his addiction to meth.
Addiction had never been a big
part of JP’s life, in fact, he was a
great student who liked to keep
to himself rather than go out to
party. Beginning in his f inal years
of high school JP tried marijuana
for the f irst time and over the years,
his addiction gradually grew as he
tried various “mild” drugs. It was
through connections at work in
August 2017 that he was introduced
to the life-changing drug that

affects so many other Windsorites:
methamphetamine. When he was
transferred to HDGH on August
23, 2018 JP couldn’t believe that
a hospital as big and beautiful as
HDGH existed on Windsor’s WestEnd. From its beautiful grounds, to
the extraordinarily compassionate
staff, JP knew this was the place that
would help save his life.
JP’s care team has already made
signif icant strides towards his
physical recovery. With both his
leg and wrist out of their casts,
JP continues to work on his
physiotherapy to regain his strength.

This accident was the wake-up call that I didn’t know I needed
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Helping this feat, is the custom built
walker that was made specif ically
for JP by his physical therapists.
This special walker redistributes JP’s
weight away from his healing wrist to
his elbow. Because of this tool, at any
given time, you can f ind JP walking
laps around the unit.
“It was an incredible feeling actually
being able to stand again,” JP recalls.
“The staff here don’t wait around,
they recognize each patient’s unique
needs and seek work to help them.”

the oxycodone pain killer that he’s
been taking since in hospital, the
f irst step on the path to a clean life.
In early November, JP will be
transferred to HDGH’s Inpatient
Rehabilitation program where he
will further advance his physical and
occupational therapy in preparation
of returning to the community with
an able body.
Soon thereafter, his full focus will
be on healing his mind as he takes

part in our Addiction Assessment
program.
“My experience at HDGH has
been unbelievable. I have made
friendships, strengthened my
relationships, and got my feet back
on the ground,” JP beams. “While
I’m not certain what exactly the
future holds, I know that the most
important part of it is my health
– both my physical health and
my mental health. Thank you for
helping me realize that.”

And help him, they have. As JP’s
complex physical and mental needs
both require caring for, his dedicated
team on CMC also includes social
workers and HDGH’s NeuroBehavioural Care Outreach Team
(NBCOT).
NBCOT is a service offered to
patients on our CMC and Inpatient
Rehabilitation units who also
require treatment for their mental
health; in JP’s case, his addiction
to meth. NBCOT has been with JP
since the start of his care at HDGH,
and has challenged him to make
changes.
“The team has really shown me
that my addictions rehab is just as
important and a part of my recovery
as my physical rehab. And I realize
that I can’t get clean for my Mom, or
for my nurses, I have to do this for
me. It’s my time.”
JP continues to set personal goals
when it comes to his addiction and
has a strong determination to meet
them. He has clear goals for his
future, including being able to go
back to his life and friends that f irst
introduced him to the stimulant,
while possessing the tools and
willpower to say no. As of September
27, 2018 JP off icially stopped taking
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M O V E O V E R H O L LY W O O D ! T O L D O ’ S

G O T TA L E N T
Hollywood moved to the Brown
Auditorium on the afternoon of June
27 as Hôtel-Dieu Grace Healthcare
(HDGH) staff and patients hosted
our f irst annual ‘Toldo’s Got Talent.’
More than 10 brave patients of our
Toldo Neurobehavioural Institute
took to the stage in front of an
enthusiastic crowd, performing their
individual talent. From singing,
poetry, to displays of their own
personal arts and crafts, patients
shared their talent with fellow
friends, staff, and four judges.
Although Simon Cowell could not
be found among this year’s judges,
lining the back table were peer judge
“Jim”, Director of Mental Health and
Addictions, Patrick Kolowicz, Dr.Sean
Prabhu, and Operational Manager of
TNI Allied Health, PGS, NBCOT,
RBN, OTN, Stephanie Heredi.
The idea to host “Toldo’s Got
Talent” came from Karline
Robinson, a student of therapeutic
recreation from Georgian College.
As part of her placement at HDGH,
Karline had the option to do a
research project or special event.
She thought a talent competition
would be a good way for her patients
to explore and look deeper within
themselves.

“Not only would a talent
competition allow for inner
reflection but it would also be a
safe and positive environment to
promote talent and community
amongst peers. It’s been such a
pleasure to see each patient explore
their gift,” she said.
‘Toldo’s Got Talent’ did just that.
Each performance was met with
claps, cheers and even the occasional
high f ive.
One patient even started her
performance of “Build Me Up
Buttercup” by saying, “So glad to
see many familiar faces that came to
watch me perform!”
After a long and hard deliberation, the
top three talents chosen were a guitar
performance of “When life is hard,
you have to change” by Blind Melon,
words of poetry written so eloquently
by Leonard and a display of special arts
and crafts including a cabin made from
Popsicle sticks.
The TNI Recreational Therapy staff
would like to thank the departments and
staff that assisted with the talent show.
From set up, multimedia assistance, and
dietary at HDGH, you all came together
to help make this event a success!

Each performance was met with claps, cheers
and even the occasional high five.
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WE WISH

YOU WELL
Seeing someone smile after doing something special for them has quickly become a favourite thing for the children in
Ms. Heath’s grade 2 - 4 class at Hôtel-Dieu Grace Healthcare’s Regional Children’s Centre.
After handing out cookies for their own World Kindness Day in November 2017, the passionate group of seven to
nine year olds began thinking of more ways they could bring smiles to the faces of our patients.
On Friday, December 8, 2017 the children spent quality time with patients in the Dr. Y. Emara Centre for Healthy
Aging and Mobility and delivered hand-painted flower pots f illed with lollipop bouquets and a special message that
read, “We wish you well.”
“Every day in class we think of our loved ones who may not be feeling well or are hurting,” describes Ms. Heath.
“We press our hands to our heart while thinking of them and say ‘we wish you well’. So that was the
message the children wanted to give to the patients.”
The children not only saw, but felt, how much their presence, smiling faces, kind words, and gifts brought to the patients.
Many times, the smallest gestures can have the biggest impact. We are humble to know that these children recognize
that at such a young age.
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A QUIET

LEGACY
He looked comfortable in his
wheelchair, sitting across and staring
at the proudly adorned Red Wing
Logo that hung over his bedside.
“We Love You lots” the obviously
hand drawn logo read underneath, in
writing of what appeared to be that
of a young child. Later, we would
f ind out that it was made by his
nieces – the daughters of his twin
brother, Chris.
Matt, at 29 years old, will spend
his f inal moments at Hôtel-Dieu
Grace Healthcare (HDGH) dying
from colon cancer. The disease
very noticeably has taken a toll on
his small frame, as his sits quietly
speaking with us.
A Windsor resident, he was once a
“dedicated worker” where he worked as
a framer and roofer. Today, he moves
his wheelchair slowly outside for the
occasional cigarette and fresh air.
“I have dealt with the fact that there is
nothing more I can do,” his voice shook
quietly trying to express his feelings
about death. “I’m not scared of much;
I have dealt with everything. I am
dealing with it (dying) myself.”
Matt’s experience at HDGH has so
far been a very positive one. “My
nurses are outgoing and nice,” he
said softly.
While most 29-year-olds are out
laughing with their friends, or just
starting the adventure of their adult
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lives, Matt’s joys come from the
visits by his uncle, the caramel and
Rocket candies that lay next to him
on his table.
It is hard not to notice Matt’s quiet
pain. As he lifts his head the tattoo
of a dove can be seen on his neck.
Something about the tattoo looks
angelic, almost peaceful.
Honest, peaceful and loyal is how he
wishes to be remembered.

Looking at Matt, we are reminded
that death is unfortunately
experienced by all ages. He teaches
us of the quiet legacy that can be left
by someone at the end stages of life.
He teaches us of the strength that
comes with dying. He teaches us that
sometimes, doing nothing, is the
bravest decision of all.

G R O W I N G A H E A LT H Y &

HAPPY FUTURE
The sun broke through the clouds and bounced off the newly installed glass of the brand new Rotary Club of Windsor-St.
Clair Children’s Greenhouse on Thursday May 10, 2018 as dozens gathered for the official grand opening.
Located in the green space immediately south of Hôtel-Dieu Grace Healthcare’s Regional Children’s Centre playground
equipment, abutting the chain link fence backing onto the Dr. Y. Emara Centre for Healthy Aging and Mobility, the 20’ by
40’ structure was made possible by the generous donation of $150,000 from our Rotarian friends.
The new space will provide a therapeutic environment for special events, plant and vegetable growing and other
project opportunities for the children and youth of our various programs.
“There is a level of self-conf idence that comes when you can produce something,” explains Renee Gilliam,
Operations Manager of Outpatient Treatment Services at our Regional Children’s Centre. “The fact that the children
can produce something they can eat, see or take home to enjoy brings a real sense of accomplishment.”
Thank you Rotary Club of Windsor-St. Clair and Amico Aff iliates for your integral role in making this project grow
into something beautiful.

The fact that the
children can produce
something they can
eat, see or take
home to enjoy
brings a real sense of
accomplishment.
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PAT I E N TS

GO FOR GOLD
The Olympic Spirit was alive and well at Hôtel-Dieu Grace Healthcare’s Inpatient Rehabilitation Unit (Rehab 1) in
the Dr. Y. Emara Centre for Healthy Aging and Mobility as patients competed on their very own ‘world’ stage.
As a way to further engage our patients on Rehab 1 in their restorative care journey, each day during this year’s
Olympics they participated alongside their favourite Canadian athletes as they raced to the top of their own personal
growth podium.
Just as countries across our globe watched the beginning of the 23rd Winter Olympic Games, on February 8, 2018
our patients gathered to celebrate Canadian athletes and to hold their own opening ceremony. Our Olympic torch
bearer and patient, Ann, led the procession around the unit. She was followed by patient Edward who proudly waved
the Canadian flag, and other patients and staff as they sang our national anthem.
Patients also received a gold medal for successfully completing each and every session of their personalized program of
physiotherapy, occupational therapy and group exercise throughout the week. The excitement and sense of pride
that could be seen on the faces of all patients as they and their fellow ‘competitors’ received their medals
was truly magical.
During the medal ceremony, four staff members also received a special gift for being voted by their patients, families,
and colleagues, as the most representative of the Values of the Olympic Games: Friendship, Respect and Excellence.
Congratulations to Louise, MJ, Lynda and Blair for receiving this special honour.
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B AC K PAC KS F I L L E D WI T H

SUCCESS
Thanks to the tremendous generosity of the staff, visitors, and community of Hôtel-Dieu Grace Healthcare (HDGH),
nearly 50 children had received a brand new backpack overflowing with school supplies this past September.
An initiative started by our Regional Children’s Centre’s (RCC) Working Wellness Group – comprised of interprofessional staff members – we challenged our organization and the surrounding community to donate school
supplies for these children in need.
A few teams at HDGH went above and beyond, including Child and Youth Worker Student, Cynthia, who donated
a large bag of school supplies and a $125 gift card to Staples, and our Food and Nutrition Services teams who got
together to purchase boxes f illed with school supplies, along with $300 in cash that was collected from their “Pay it
Forward” collection (tips jars) from both cafeterias.
“This is fantastic!” writes Sonja Grbevski, Vice President of Mental Health and Addictions at HDGH. “It is amazing
how much people value and support RCC, internally and within the community!”
Thanks to this incredible giving spirit, students receiving Intensive Treatment Services within our Glengarda
Building, along with a number of those in our Outpatient programs, received a backpack f illed with the tools needed
for a happy, successful school year.

It is amazing how much people value anɖ support RCC,
internally and within the community!
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OUR PATIENTS
SERVICE EXCELLENCE

In September of 2017, HôtelDieu Grace Healthcare (HDGH)
began the process of refreshing the
corporate strategic plan. One of the
goals of this refresh was to articulate
the plan in a way that enabled our
frontline staff to see themselves
in and feel ownership of the plan.
Key to the process of refreshing
the plan was extensive engagement
both externally and internally across
the organization. Throughout the
months of October and December, a
number of engagement sessions were
held with staff, through a variety of
mediums.
Over 250 individuals were consulted
through focus groups, online
surveys and engagement boards.
“Building off of our previous
plan, our Board of Directors,

OUR PEOPLE

OUR IDENTITY

BEST PLACE TO WORK

CENTRE OF EXCELLENCE

executive team, staff, physicians and
volunteers remain committed to
Our People, Our Patients and Our
Identity,” explained Janice Kaffer,
President and CEO of HDGH.
“With more focused attention on
Service Excellence, being the Best
Place to Work and creating Centres
of Excellence, our team has a clear
vision to guide our work into 2020.”
Focusing on Service Excellence, being
the Best Place to Work and creating
Centres of Excellence will be achieved
through a number of ways. It’s about
providing excellent care and an
excellent patient experience. It’s about
advocating, communicating simply
and clearly with our patients and
assisting them through each transition.
It’s about growing our current
and future leaders and listening to

the voices of our people. Inspiring
understanding and trust in our
programs and our services. It’s about
being the cleanest and safest hospital
in the province, for our patients and
our staff.
In May of 2018, physicians and
volunteers at HDGH received their
first glimpse at the refreshed plan. Carly
Bell, Outreach Coordinator, indicated
that she not only sees how she fits into
the plan, but how she can help other
departments across the organization
achieve their goals. “Being the cleanest
hospital isn’t just the role of our
environmental staff, just like being the
safest hospital in the province isn’t just
the role of Occupational Health. We all
have a role to play in creating an excellent
patient experience and a safe environment
for patients, families and staff.”

It’s about growing our current & future leaders and
listening to the voices of our people.
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