C H A N G I N G

L I V E S

PROGRAM

T O G E T H E R

BEST PLACE TO WORK

FOR MORE INFORMATION REGARDING THESE
EXCITING RECOGNITION OPPORTUNITIES PLEASE
CO N TACT T H E H U M A N R E S O U R C E S D E PA RT M E N T.

For more than

For more than 130 years, Hôtel-Dieu Grace Healthcare (HDGH)
has been changing lives! We believe that the foundation of a great
organization is an employee group that understands the importance
of what they do and how they do it.
HDGH is committed to OUR PEOPLE and ensuring that we communicate
and recognize the great work each and every one of you do. As one of our
three strategic drivers, the development, health and safety of OUR PEOPLE
is always a priority throughout our organization.
As part of this, we would like to introduce to you a HDGH Recognition
Program that is authentic and allows us to reward the work that furthers
the mission, vision, values and strategy of our organization.

We encourage all of our HDGH staff to acknowledge the hard work
and exceptional achievements of their peers, co-workers, and colleagues.
Through this handbook you will find the various ways you can make this
possible. Whether it be a team, a patient recognizing a staff member, or
you wanting to tell a colleague of the great work that they do, you will
find the details throughout this booklet.

AWARDS ARE CL ASSIFIED BY THREE LEVELS:

+ Peer to Peer

+ Patient to Staff
+ Staff to Manager
+ Manager to Staff
+ Perfect Attendance

+ HDGH Living Our Values
+ Mission Achiever Award

+ Team of the Year
+ Rookie of the Year
+ Physician of the Year
+O
 utstanding Contribution to Advancing

the HDGH Identity in the Community
+ Excellence in Leadership
+ Outstanding Contribution
to Health & Safety
+ Outstanding Demonstration
of HDGH Values
+ Outstanding Contribution to
a Patient Experience

+ J. Kenneth Deane Health Systems

Innovator Scholarship
+ Changing Lives Together Foundation
Scholarship

LEVEL

LEVEL 1
PEER TO PEER
Notice one of your colleagues going above and beyond? Feel like they
deserve an extra pat on the back? This is the place to do it! The Peer
to Peer Recognition allows colleagues to share praises of each other
via Halogen - our internal performance management system. These
acknowledgments will be saved in their member prof ile and visible
to the staff member’s direct manager.

NOMINATION PERIOD:
All day, every day!

RECOGNITION VEHICLE:
Halogen (web based or mobile app)

RECOGNITION FROM:
Peers

LEVEL 1
PAT I E N T/C L I E N T TO STA F F
Recognition for this level comes from our HDGH patients/clients and
their families. This award will recognize an individual who has provided
exceptional care to a past or present patient/client at HDGH. At any time,
patients/clients visit www.hdgh.org/patientpraise to recognize the
outstanding member of our HDGH team. Thank you cards will also be
available on the units for patients and families to write a thank you note.

NOMINATION PERIOD:
All day, every day!

RECOGNITION VEHICLE:

Online Internet Form and Thank you cards on the unit

RECOGNITION FROM:

Patients/Clients

LEVEL 1
STAFF TO MANAGER
At any time, managers may receive a hand written thank you card from
their staff. This recognition will acknowledge a manager going above and
beyond their daily work. Staff are encouraged to add their note to the
manager’s Halogen prof ile as well.

NOMINATION PERIOD:
All day, every day!

RECOGNITION VEHICLE:
Thank you card and Halogen

RECOGNITION FROM:
Frontline Staff

LEVEL 1
MANAGER TO STAFF
At any time, staff may receive a hand written thank you note from their
managers. This recognition will acknowledge a staff member going above
and beyond their daily work. Managers are encouraged to add their note
to the staff member’s Halogen prof ile as well.

NOMINATION PERIOD:
All day, every day!

RECOGNITION VEHICLE:

Thank you card, which will include a coffee voucher
(to be requested by Manager) and Halogen

RECOGNITION FROM:
Leadership Team

LEVEL 1
PERFECT AT TENDANCE
This recognizes frontline union/non-union employees who achieve
perfect attendance in any given calendar year (January 1- December 31).
The Management team will be recognized by their peers during a
leadership forum meeting. Please ensure to review eligibility criteria
located on the HR section of the Intranet.

NOMINATION PERIOD:
Annually

RECOGNITION VEHICLE:

+ Need to Know
+ A letter, hand-delivered by your manager
+ Breakfast Event

LEVEL

LEVEL 2
HDGH VALUES IN ACTION
The HDGH Values in Action Award recognizes an individual whose
actions exemplify the values of Respect, Teamwork, Compassion and
Social Responsibility – also known as, OUR CORPORATE VALUES.
These values are the foundation of the work we carry out daily to our
patients, families and community. The recipient will exemplify the
HDGH values within the professional scope of their work at HDGH.
All nominees over the course of the year will be considered for the
“Outstanding Demonstration of HDGH Values Presidents Award.”
Every month we will feature a nominee in our community newsletter E-Connect.

NOMINATION PERIOD:
Monthly

NOMINATION FORM:
Online Intranet Form

RECOGNITION VEHICLE:

+ E mail will be sent to all nominees
+ Monthly Nominee names in Need to Know
+ S elect Nominee stories will be shared in E-Connect

SELECTION COMMITTEE:

Executive Leadership Council

AWARD:

All nominees will be considered for the “Outstanding
Demonstration of HDGH Values Presidents Award”

LEVEL 2
MISSION ACHIEVER AWARD
Nearly 130 years ago, f ive nuns came to Windsor to help Reverend
Dean Wagner establish an orphanage. Realizing the need for healthcare,
they set out to create the region’s f irst ever hospital to work with the
disenfranchised, marginalized and the most vulnerable members of the
community. The Religious Hospitallers of St. Joseph (RHSJ) off icially
established Hôtel-Dieu Hospital in 1888.
In 1920, Frederick Martin, an off icer with the Salvation Army, recognized
Windsor’s potential and growing need for healthcare services, expanding
on the already established Hôtel-Dieu Hospital. With his guidance and
passion he helped establish Grace Hospital.
Both the RHSJ and the Salvation Army have set a foundation which
HDGH continues to grow. The Mission Achiever award will highlight the
work of one individual that exemplif ies the work of both of our founders.
This individual will have demonstrated exemplary volunteerism within
our community.

NOMINATION PERIOD:
September

NOMINATION FORM:
Online Intranet Form

RECOGNITION VEHICLE:

+ Letter will be sent to all nominees
+ Nominee names in Need to Know
+ Winner to be acknowledged at Founders Day
& Annual Evening of Service Event

SELECTION COMMITTEE:

Mission Achievement Team

AWARD:
Plaque

LEVEL

LEVEL 3
THE PRESIDENT ’ S AWARDS

These award recipients are recognized at the biggest event of the year –
The Service Awards and Retiree Recognition Event. The event, typically
held in the spring, welcomes nominees, their family and friends as awards
and service pins are distributed. A lovely assortment of appetizers are
provided while guests mingle before the off icial ceremony begins.

NOMINATION PERIOD:
Annually February/March

NOMINATION FORM:
Online Intranet Form

RECOGNITION VEHICLE:

+ Nominees called by the Executive Leadership Council
+ Nominees invited and acknowledged at Event
+ Winner to be acknowledged at Event

SELECTION COMMITTEE:
Executive Leadership Council

AWARD:

Trophy or Plaque

LEVEL 3
TEAM OF THE YEAR
This award recognizes a team or unit who have demonstrated
exceptional performance in not only what they do but how they do it as a
team. This HDGH team or unit, consistently demonstrates an openness
to learning, a positive and friendly demeanor, and a commitment to our
patients, families, values and mission. This award supports our strategic
priority of our PEOPLE and is open to all departments and units at
HDGH.

ROOKIE OF THE YEAR
This award recognizes a new HDGH employee who has demonstrated
exceptional performance in not only what they do but how they do
it. This is an employee who consistently demonstrates an openness to
learning, a positive and friendly demeanor, and a commitment to our
values and mission. This employee is passionate about their work and
consistently strives for excellence and to continuously improve their
performance. This award supports our strategic priority of our PEOPLE
and is open to all employees and physicians who have been with HDGH
less than two years.

PHYSICIAN OF THE YEAR
This award recognizes a physician who has demonstrated exceptional
overall performance in providing excellent patient care in a manner that
promotes collaboration among the inter-professional team at HDGH.
This is a physician who strives for the best patient and staff experience
possible and does his or her work while promoting the values of respect,
teamwork, compassion and social responsibility. This award supports our
strategic priorities of our PATIENTS and our PEOPLE and is open to all
physicians that hold a medical doctorate (MD).

LEVEL 3
OUTSTANDING CONTRIBUTION
T O H E A LT H & S A F E T Y
This award recognizes an employee who has made a significant and
meaningful contribution to improving or enhancing workplace health and
safety at HDGH. This individual has gone above and beyond their expected
responsibilities to: 1) overcome a barrier to health and safety, 2) put in
place an initiative that enhances workplace safety, or 3) prevents workplace
injury and/or illness through an innovative practice or program. This award
supports the strategic priority of our PEOPLE and is open to all employees.

OUTSTANDING DEMONSTRATION
OF HDGH VALUES
This award recognizes an employee or physician who has consistently
shown exceptional performance demonstrating or advancing one or
more of the HDGH Values in their interactions with co-workers and
other members of the inter-professional team.
This award will be selected based on the nominees from the HDGH
Values in Action Award.

OUTSTANDING CONTRIBUTION
TO A PAT I E N T EXPE R I E N C E
This award recognizes an employee or physician who has made a significant
and meaningful contribution to improving or enhancing a patient’s
experience during their time at HDGH. This individual has gone above and
beyond their expected responsibilities to either: 1) overcome a barrier to
provide excellent care, 2) demonstrate exceptional behaviour to enhance a
patient’s care or, 3) initiate an innovative patient safety project. This award
supports the strategic priority of our PATIENTS and is open to all employees
and physicians.

LEVEL 3
OUTSTANDING CONTRIBUTION
TO ADVANCING THE HDGH
IDENTITY IN THE COMMUNITY
This award recognizes an individual that has made a significant contribution
to advancing the identity of HDGH in the wider community. This person is
proud of our organization and the work that we do and has demonstrated this
through the development of a program or event that showcases HDGH in a
positive way, contributes to or enhances an existing community program or in
an innovative or new way to highlight the corporate identity of HDGH. This
award supports the strategic priority of our IDENTITY and is open to all
employees and physicians.

EXCELLENCE IN LEADERSHIP
This award recognizes a member of the HDGH Leadership Team who has
demonstrated exceptional leadership qualities. This is a leader who inspires
others to work collaboratively, creatively and promotes a work environment
that is respectful, collegial and supportive. This leader lives the values of
HDGH and fosters HDGH pride. This award supports the strategic priority
of our PEOPLE and is open to all members of Leadership Forum.

LEVEL

SCHOLARSHIP
HDGH prides itself on providing opportunities for our staff to continue
their education through our tuition assistance program. In addition to
that we are very fortunate to have two scholarship opportunities for our
staff. Annually staff are encouraged to apply for these opportunities. One
application will serve as an application for both of the following scholarships.
Both of the scholarship opportunities will enable an employee to:
• Pursue further education in a field that has recognized value in a
healthcare setting, or
• Participate in continuing education seminars and classes to help support
HDGH with a particular focus on the advancement of Rehabilitative Care,
Mental Health and Addictions, Child and Youth Mental Health
and Complex Medical and Palliative Care, or
• Participate in a community based initiative that makes a difference
in the lives of individuals who are disadvantaged or vulnerable.
Both scholarships support the HDGH strategic priority of our
PEOPLE and are open to all employees.

SCHOLARSHIP
J . K E N N E T H D E A N E H E A LT H
SYSTEMS INNOVATOR
SCHOLARSHIP
This scholarship recognizes one or more employees who have demonstrated
a passion for the advancement of healthcare and a commitment to lifelong
learning. Employees who strive for and have the desire to recognize new and
innovative ways of delivering patient care that enhance our patient’s outcomes
or improves their healthcare experience through research, education or other
forms of development are candidates for this scholarship.
This annual scholarship was established by the Board of Directors to honour
the legacy of Ken Deane, our former CEO, who valued staff and knew
the importance of providing opportunities for professional growth, who
promoted continuous improvement and innovation, and who believed in
our capacity to make a difference in the lives of others. Ken’s pride in the
staff of HDGH was evident and he believed in the opportunities to advance
healthcare in our region through involvement, innovation and education.

CHANGING LIVES TOGETHER
FOUNDATION SCHOLARSHIP
A vital partner in supporting the programs and services at HDGH, the
Changing Lives Together Foundation is pleased to offer this scholarship
to one or more employees who have demonstrated an interest in pursuing
studies that will enhance their knowledge and skills, and contribute to the
high quality of healthcare provided to our community. The Foundation
is looking for employees who have the aspiration to make a positive
contribution to their work environment and to quality patient care.
Together, the chosen recipient(s) will help the Foundation in its endeavour
to change the lives of our patients in a positive and impactful manner.

EVENTS
Throughout the year, HDGH recognizes our staff through a
variety of communication channels. Whether it be a staff prof ile in
E-Connect, celebrating various professional weeks, or even the newly
launched Staff Appreciation Week, HDGH continues to highlight
how our staff continually change the lives of the patients we serve.
Having a staff of over 1,100 people makes it sometimes diff icult to
acknowledge each and every one of you individually but we make
our best efforts to highlight the passion that each of you bring to
your role every day.

We want to take this opportunity to support all you do.

thank you

SERVICE
RETIREE RECOGNITION EVENT

Spring

